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Q1: What were the shortcomings of the former S&OP planning process?
1. The processes were reactive and backward looking meaning they relied on historical data which was not always accurate to predict demand for the current period. 
2. It was challenging to update their records which were complex spreadsheets and the process was usually error-prone. 
3. There was limited communication and collaboration with supply chain partners especially the suppliers and manufacturing team.
4. There was less accountability as no one actually owned the processes. 
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Q2: What specifically did Red Wing do to improve the S&OP planning process?
1. They redefined the roles of people to make S&OP processes more efficient 
2. They invested in technologies to automate and streamline processes such as forecasting and reporting activities.
3. They introduced best practices in S&OP to improve their processes. 
4. They shared their plans and forecasts with critical suppliant chain partners and improved collaboration. 
5. There was better accountability of the processes as managed by functional teams approved by senior management. 

Q3: What benefits did Red Wing realize as a result of their revamped S&OP Planning process?
1. Higher accuracy levels in forecast for 8 manufacturing plants by 2012. 
2. A reduction in inventory whilst enhancing customer fill rates. 
3. Expanded markets and wider portfolio of products. 
